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Don’t forget the contlngenfy plan! Emergency Management

Seminars

Emergency Plans &
Strategic Action Manuals

Emergency Exercises

Emergency Organisation
Development




Prepare your organisation to react

Emergency planning is a complex and often uncomfortable task;
Octo is well placed - with due sensitivity - to ensure that the
organisation is well prepared.

Development of corporate emergency management policy for
national and multinational corporations

Designing emergency management centres for companies and
government agencies

Establishing and developing a cadre of managers to populate
emergency teams

Design and implementation of emergency information
management system

Preparing emergency manual suites, plus unique OCTO brief-
caseffilofax handbook for executives

Drawing up competencies for accrediting of key players.

Prepare your people to 'perform under pressure’

OcT0 has been coaching senior executives in practical emergency
management for over two decades. Examples of emergency
management training delivered include:

Emergency management seminars
Emergency organisation development
OcTAVE Emergency system administration

Review and benchmarking of major hazard emergency
management

Design and development of emergency management facilities
and information management systems.
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“Disaster planning is an
illusion wunless it is

based on valid
assumptions about
human behaviour;

incorporates an inter-
organisational
perspective, is tied to
resources and is known
and accepted by the
participants”.

Dr Erik Auf der Hiede
1989
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